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Community 
Development 
Quota (CDQ) 
Program

• There are six CDQ Groups in 
the Western Alaska 
Community Development 
Quota Program

• All are located within or 
adjacent to the Bering Sea

• The program was 
established in 1992 by the 
North Pacific Fishery 
Management Council

• Made permanent by federal 
legislation in 1996



CDQ Program Concept and 
Implementation

• Prior to the CDQ Program, the federal Bering 
Sea fisheries were predominantly accessed by 
fishermen from areas outside of Western 
Alaska

• The North Pacific Council’s CDQ Program 
assigns a portion of the annual fishing rights to 
the six groups

• Initially pollock, but now includes most
commercial species

• On behalf of member communities, the groups 
arrange for harvest of these allocations



• The CDQ Program’s purpose is to “provide western Alaska 
villages with the opportunity to participate and invest in 
fisheries in the Bering Sea and Aleutian Islands”
– Support economic development
– Alleviate poverty and provide economic and social benefits
– Originally very fisheries-focused, expanded since

• Has allowed groups to invest in BSAI fisheries
• Provides for significant in-region programs

CDQ Program Purpose and Activities



NSEDC Member Communities



Building stronger communities 
through commercial fishing



Norton Sound Red 
King Crab



Salmon



Halibut



Bait fish



Pacific Cod



NSEDC has two seafood 
processing plants in the 
region, a smaller halibut 
facility in Savoonga, four 
salmon buying stations 
and six tender vessels.  
These operations are 
important sources of 
employment for 
residents.

Fishing also 
produces jobs 



NSEDC offers a number of loan 
programs to help residents take part 
in regional fisheries. These 
no-interest / low-interest loans are 
used for season start-up expenses, 
vessels, motors, gear and permits.

Helping fishermen get on the water



Fisheries Research & Development
• Addressing management gaps
• Employment that involves residents in the management of 

their fisheries
• Support for regional commercial fisheries
• Debris clean-up program



Salmon Rehabilitation
• Rehabilitation and enhancement of runs



Partner 
Employment

The groups work to place residents 
in jobs with partners in Bering Sea 
fisheries. 



Training & Scholarships

NSEDC supports training and 
education efforts through a 
robust scholarship and work 
force development program. 
Annual scholarship budget is
now near $1.5 million



Community Benefits 
Programs

NSEDC has a number 
programs that seek to 
improve the quality of life 
and infrastructure in our 
region.  These programs 
allow municipal 
governments, tribes, local 
organizations and other 
entities to allocate NSEDC 
funding toward their 
highest needs and 
priorities.



Large Utilities 
Programs

• NSEDC’s Community Energy 
Fund allocates $1 million to 
each member community 
for energy efficiency 
improvements

• Water & Sewer Fund 
allocates $1 million to each 
member community for 
infrastructure needs

• Consolidated Bulk Fuel 
program allows regional 
vendors and municipalities 
to gain advantageous 
pricing and payment for 
fuel purchases, which helps 
lower costs for residents.



Small Business 
Initiative
NSEDC established a program 
specifically geared toward 
developing locally owned small 
businesses in the region. The 
competitive grants are awarded 
to start-ups or expanding 
businesses.



Large 
Infrastructure 
Improvements 
Program

NSEDC provides funds 
specifically for 
infrastructure in our 
member 
communities.  These 
funds have been 
applied to regional 
seafood plants, docks 
and boat ramps, 
community centers, 
and the regional 
cultural center.



Bering Sea Investments
CDQ dollars are also used to invest 
in the future
• IFQs
• Harvesting & Processing 

Operations
– Pollock
– Cod
– Crab
– Flatfish
– Halibut
– Sablefish

• These major investments
further ingrain CDQ groups into
the Bering Sea fisheries and
provide income for further 
program investments 



Northward
Movement of
Fish
• Warming waters have led to 

geographic shifts in fish 
populations

• Fishermen follow the fish
• Communities are balancing: 

– Fishing fleets in their backyard
– Concerns of vessel impacts on 

local subsistence and
commercial activities

– Concerns that influx of fish will 
compete with local resources

– Marked increase in marine
debris (primarily foreign)

• Opportunities for 
development?
– Fleet support, rapid response, 

etc.



Thank you!


