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 This slide is just ‘State’ including APFC and some airport funds, not including AHFC, AIDEA, 
ARR, AEA 

 While pleased that our capital/fixed assets (infrastructure) did not drop, you  can see the 
effect of unfunded Pension Liability now showing increase in L-T liabilities.   

 The net position at bottom shows APFC at $46B but Restricted/not available for state 
use/funding.   

 The ‘Unrestricted’ Net Position fell by $11.3B, half being Pension liability and half being 
state ‘loss’ on activities.  Of the $16.7B, $7B is earnings reserve at APFC. 

 Note the drop from $28B in FY14.  Reminder these unrestricted funds are the only funds 
available for actual action by legislators.  We are running out of flexibility/unrestricted 
cash/fund balance! 

 



 The next two slides show that the difference between 
budget authorization to spend and what actually was 
spent via GAAP financial statement reporting – more 
of a cash flow deficit spend of $7B!!! Way more than 
you read in the press at $4B.   

 
 These are cut and paste slides from the CAFR! Note 

that the original budget Deficit for FY15 was 
supposed to be $5.3B, adjusted up to $6.6B via 
supplemental, and the actual deficit per financials 
was $8.8B, but reduced by $2B for lessor cash impact 
because some was 
‘encumbered/committed/reserved’ but not paid out 
immediately. 
 







 The final slide shows more than $10B in negative swing 
from FY14 to FY15. 

 

 This is why the bond rating agencies say “the state of 
Alaska has an unprecedented structural imbalance” and a 
“heightened volatility to negative revenue swings”. 

 

 Note that total revenue changes from FY14 of $16.7B 
dropped during FY15 to $8.2B!  Half the revenue!   

 

 Also note that total expenses went up from FY14 of 
$10.7B to $12.4B.  

  

 In conclusion, excess revenue in FY14 of $6B became 
excess expenditures more than revenue in FY15 of 
($4.3B) for a negative swing of more than $10B in a 
single year! 
 





 Summary – Know this:  We have gotten much worse during 
this FY 16 which we are already 8 months into! 

 

 You can safely bet that our revenue is dropping again and 
that our expenses did not go down much.   

 

 Thus when FY 16 financials are available a year from now 
(best case 12/15/16), we will have very little unrestricted 
net funds and our losses will be more than $4B from a cash 
flow perspective that is being discussed in the press.   

 

 Time is of the essence folks!   
 

 Oil prices, financial investment returns, etc. are not 
performing as anticipated.  Prompt action is required to 
keep some unrestricted reserves for flexibility! 

 


