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Summary

This analysis examines Anchorage’s role in the context of the Alaska economy as a whole. Its
recommendations focus primarily on Anchorage.

Principal Assumptions:

1.

2.

3.

4.

Develop opportunities under the direct control of the community.
Develop high value job opportunities for current and future generations.
Use Alaska’s endowment of natural resources to provide for Alaskans.

Direct Alaska’s weélth toward Alaska investments for the future.

Principal Findings:

Economic engines of Anchorage with global competitive edge potential are:

1.

Increase Transactions in the following arenas:
Anchorage International Airport as a center of global distribution and logistics,

packaging and assembly operations, value added processes in Foreign trade zones.
Tourism: Alaskan based tour operations as a YEAR ROUND growth industry.
Business Services: Promote outsourcing TO Alaskan businesses with nationally

and internationally recognized expertise; promote service to Alaskans from
Anchorage.

-Generate Cargo:
Perform value added operations to Alaskan resources IN ALASKA: timber,

seafood, minerals, petroleum.
Use Alaskan resources as feed stocks and equity leverage for production.

Coordinate Port of Anchorage/Alaska Railroad for cargo transfers and support.
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Principles of Public Investment (Land or Capital):
Build Capability - Instead of Financing Projects
1. Public Benefit
2. Return on Investment
3. Share Risk & Reward
4. Leverage Public Funds
Principal Recommendations:
State of Alaska:
1. Alaska Resource Development Corporation: Form a quasi-public corporation
whose mission is to develop public assets of land and capital in partnership with

communities and private interests. Focus on investments in infrastructure and
value added production operations.

2. Airport Authority: Provide for the long term stability of management for the
Anchorage International Airport to the maximum benefit of globally competitive
operations.

3. Expand Alaska International Trade Offices: Principal trading partners in Japan,

Korea, Taiwan and Russia should have fully supported State of Alaska outreach
offices to promote trade actively.

Municipality of Anchorage:
L. Recapture Ship Creek Waterfront through municipal investment in infrastructure
to upgrade the Port and provide better intersection of operations between the Port

and the Railroad as conduits for movement of material and personnel .

2. Establish Building Enterprise Zones on specific parcels of land to promote value
added operations supported by promotional incentives.

3. Streamline and expedite the building permit approval process.

4. Develop capability to strengthen the fishing industry operation from Anchorage as
recommended by the Anchorage Seafood Task Force Report.

iv



2

Economic Stability in the Twenty First Century:
Realities and Aspirations

Table of Contents

Acknowledgments

Summary

I Introduction:

1L Concept: a Vision for 2005

A. Develop opportunities under the direct control of the community
B. Develop high value job opportunities for current and future generations
C. Use Alaska's endowment of natural resources to benefit Alaskans
D. Direct Alaska's wealth toward Alaskan investments for the future
E. A Perspective for the Year 2005
1I1. Competencies
A Alaska Economic Profile
B Overview of Economy
C. Opportunities
D. Resources/Assets
E Challenges
Iv. Connections: Alaska’s Domestic and Global Trading Partners
A. Significant Trading Partners
B. Competitors
C. Partnerships/Joint Ventures/Collaborations
V. Conclusions
A. Globally Significant Opportunities
B. Alaska’s Endowment as Equity
VI Recommendations
A. State of Alaska
B. Municipality of Anchorage

Resources and Appendices (Available upon request)

Appendix A: Anchorage Indicator Review

Appendix B: SWOT Analysis

Appendix C: ASTF Programs

Appendix D: ANWR

Appendix E: Seafood Task Force Report

Appendix F: Global Logistics: The Anchorage Solution
Appendix G: Anchorage Snowmobile Access Plan
Appendix H: AHBC Survey Results

Appendix I: Kodiak Launch Facility

Appendix J: Trade Sector Analysis

Appendix K: Business Services Working Group Report



P

Loy

I. Introduction

The results of the Commonwealth North Economic Development Working Group presented in
this report incorporate the efforts of many organizations and individuals in Anchorage. We came
together to chart a course toward a vibrant and economically stable future for our city and state.
While the specific focus of this effort is on Anchorage, we examined the issues against the
backdrop of the economy of Alaska as a whole. The forces of change driving this analysis
include:

* The decline in production volumes from Alaska’s oil fields;
* National trends toward increased corporate efficiency with attendant “downsizing”;

* An increasingly global economy spurred by communications technology and
transportation systems;

* Greater remoteness of corporate managers from many workers;

* Increasing demand for a high quality of life; and,

* Declining financial support from government for social and development services.
Alaska has the resources and capability to play a significant role in the global economy in the
coming century. Capturing full achievement of our potential requires a plan of action that
addresses the critical elements necessary for economic development. In the context of the

economy of Alaska, this plan proposes economic development priorities for Anchorage. The
goals of economic development in this planning effort are:

. to provide multi-generational high-quality job opportunities,

° to develop stakeholders in the future of Alaska with appropriate distribution of
wealth,

L to provide diversity in the economy by developing initiatives that can be sustained

over a long period of time.

Alaska has significant stores of resources, particularly land and capital (real & financial assets) to
turn to the task of achieving global pre-eminence in several arenas. Our most serious challenge
is investing appropriately and sufficiently in infrastructure, education and institutions to secure
our future. Without attention to long-term sustainability of our economy, Alaska could become
one more tragic example of a resource rich economy that has burned out. Our principal enemies
are individual greed and failure of the collective will to invest in the future. Our greatest
strengths are Alaskan creativity and commitment to succeed in the face of adversity. The
proposals presented here will take three to five years to implement fully. Now is the time to
begin!
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